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“I skate to where the puck is going, not where it has been”   
Ice hockey legend Wayne Gretzky
Introduction

Doncaster Athletic Club is a company (registration number 05907679), limited by guarantee. A Board of Directors, each of whom have strategic responsibilities, concerning the management, oversees the club. Below the Board is a Members Management Committee who handles the day-to-day operations of the club.

Since moving to new facilities, in January 2007, Doncaster Athletic Club (DAC) has moved forward in emphatic style. The Club is well in advance of where it expected to be at this stage, and finds it necessary to review its position, in order to put together new Strategic, and Business Development Plans. The Strategic Plan summarises what DAC hopes to achieve over the next 5 years, whereas the Business Development Plan lays down how it intends to achieve these aims.

It is the intention of this document to give Doncaster Athletic Club a focus for the next five years of its development and to give others an insight into the organisations plans and activities over that period. This long-term plan will form the basis of all developments for the Club. As such, this document is not exhaustive, nor is it meant to be. It is intended that all major areas of development are covered, and that there is room for adaptation, should additional elements be identified later. Therefore, it is clear that this document will be an evolving one. It should be changed and updated to suit the ever-changing needs of the Club, and its members.

The Club’s progress, against these plans, is to be monitored regularly. 

The Strategic Plan provides DAC with a framework and performs a number of key functions, including:

· The signalling to all members, and potential sponsors, the future aspirations of the Club;

· Identifies those areas which need particular attention during the planning period to help ensure continued success and development; 

· Assists the Directors and Member’s Committee with the management and operational planning activities of DAC, including priority setting, resource allocation, performance monitoring processes; and 

· Setting goals and targets, against which the Club can report to its members and sponsors / investors. 

Backdrop

The current club was formed in 1996, following the merger of Doncaster Plant Works A.C. and Stainforth A.C. Training continued at the two respective tracks (Hexthorpe and Stainforth) until the new stadium opened in January 2007. Since the opening of the new facilities, DAC has seen some phenomenal developments. There have been many benefits, but also many new challenges for the club to overcome, primarily resulting from the rapid scale of growth. This plan will hope to address these challenges, along with other issues:-

1.1. Membership – 
1.1.1. This has increased by 400% since Jan’07 (from 120 to 600 members), not taking into account those who joined, but did not remain members

1.1.2. DAC has attracted a growing number of disabled athletes, which complies with our desire to be an inclusive club

1.1.3. Increased numbers have helped to make us more competitive, and 
1.1.4. resulted in on-track success, but 
1.1.5. this necessitates more coaches and 
1.1.6. extra equipment to satisfy the training requirements of growing numbers.
1.1.7. Further distances to travel, which means increased transport costs

1.2. Facilities – 
1.2.1. These are far superior, safer, and more attractive to prospective members than those at Hexthorpe and Stainforth. 
1.2.2. They also allow the club to host meetings, as opposed to always competing away from home. However, 
1.2.3. The Clubs’ growth has resulted in it having to purchase ever-increasing amounts of training and competition equipment. As such, it now has insufficient storage space for the higher volumes of equipment it holds. This is creating a Health & Safety issue within the storage facility.
1.2.4. The Stadium lacks an indoor training, or competition facility, adjacent to the outdoor track, for winter training, or when conditions outdoor are unsuitable. This contributes to some younger members ceasing to train in the winter, and them sometimes being lost to the sport altogether.
1.2.5. The new stadium lacks an adjacent social centre for members, and parents of younger members, to congregate. It would also act as somewhere for parents to keep warm whilst waiting for training to finish. Such a facility would be at the “heart” of the club, allowing everything else to function around it. Lack of such amenities can discourage parents from bringing their children to training.
1.2.6. Current agreements with the SMC restrict the catering facilities that we are able to provide, both at training sessions, and when we host meetings.  This can discourage participation, and reflects badly upon the club, and the town, to visiting athletes, who may have travelled a considerable distance to compete. A social centre could enable the needs of members, parents and visiting athletes to be catered for.
1.2.7. Training for hammer throwers is restricted, due to the risk of damage to the playing surface or underground sprinkler systems, putting our throwers at a disadvantage to their opposition.
1.3. Coaching – 
1.3.1. Our coaching numbers have grown substantially at all levels, allowing us, to date, manage with the increase in membership and to provide bespoke training for “elite” athletes. However, 
1.3.2. The growth in the number of coaches needs to be maintained, if it is to keep pace with the continuing growth in membership. 
1.3.3. The lack of a “Head Coach” has created issues concerning the coaching structure and coaching pathways.
1.3.4.  The “volunteer” status of our coaches limits their availability to expand the coaching ethos into the community.
1.4. Competition – 
1.4.1. We have been extremely successful across most age groups, both in representing the club in team competition and as individual athletes

1.4.2. Our successful performances have been recognised by our opposing teams, and have been acknowledged by England Athletics.

1.4.3. We have struggled to attract athletes to compete in certain age and sex categories.
1.5. Finance & Administration –
1.5.1. The club is financially sound, generating sufficient income, via membership fees, event hosting and the Tuck Shop, to meet its current overheads. However, it would need to look at funding streams if it wished to undertake any significant development projects.
1.5.2. The current economic climate makes it difficult to attract sponsorship, and lack of time and resources makes it hard to source grant funding.

1.5.3. The club office is too remote to use as a Reception, with the “makeshift” reception area, in the rear of the grandstand, being open to the elements, and lacking any facilities for filing or computerisation. This severely restricts the administrative service that we can provide.
1.5.4. As volunteers carry out all roles, a lack of time and expertise in specialised functions sometimes produces results, which are not as professional as we would desire. Our inability to present ourselves professionally to the “outside world” does not help with promoting the club to the public, or in attracting sponsors.

1.6. Social Aspects – 
1.6.1. Whilst our members socialise, to a degree, when training and competing, several factors have contributed towards a lack of development with regards to social aspects of the club:-

1.6.1.1. Catering for the social needs of athletes and parents has been perceived as not directly contributing towards the training, or results of athletes, and has, to date, been placed down the list of the clubs’ priorities.
1.6.1.2. Larger numbers have made the club less informal and less “personal”.

1.6.1.3. The stadium lacks an adjacent socialising area, for athletes and parents to congregate

1.6.1.4. Increased numbers make organisation of social events far more complex, 
1.6.1.5. A lack of additional volunteers, to assist with organising social events, has resulted in very few events going ahead.
Our Future

Vision:

Our vision is for the town of Doncaster to be as synonymous, in terms of sport, for athletics, as it is for horseracing, and football. 
Mission: 

To maximise the opportunities and potential of all of its members, by providing the best possible facilities, equipment and development. This applies to athletes, coaches and officials, as each one ceases to operate without the others. Continuous review of Club practices and pathways will help us to achieve this.
Values:

DAC is committed to ensuring equality of opportunity in sport for all, irrespective of gender, race, ability, disability or age. Safety and personal achievement are the priorities, with members striving to reach personal goals and to fulfil their potential.
Programs:

The club has a number of areas that it is currently concentrating upon:-

1. To provide a structured development pathway for club athletes, by increasing the numbers, and the standard, of club coaches. This will enable the club to create an “Elite Squad”, consisting of athletes acquiring a specific standard, and who show the desire to progress in the sport. It is hoped that all young members will aspire to achieve “elite squad” status.
2. Through the Doncaster Athletics Development Group, DAC is strengthening its ties with South Yorkshire Athletics Network, England Athletics, CADS, School Sports Partnerships, the Local Authority and SYSport. These associations will help the club to provide high calibre coaching, at all levels, develop its ability to take its coaching resources into the community, and to access funding streams. 
3. To continue with its efforts to increase participation from minority sectors, and the disabled, as part of its “Inclusivity” program.
Market:

Whilst membership numbers continue to grow, we have no demographic analysis of membership trends, other than total year-on year figures. We are unable to answer such questions as:-
· Why do people join?

· Why do people leave?

· Why do others not join?

· What sectors of the public are we failing to attract (by age / sex / ethnicity / location / ability)?

· Why do some just want to train and not compete?

Such statistics would assist us in identifying what we are doing well, or not so well, and thereby give us areas to focus upon going forward. This will therefore become a priority within the new plan.

Strategic Intentions: 

The Strategic Plan includes 8 strategic areas that support the Clubs’ vision and programs.

Competition / Participation

To encourage participation in, and to offer well-organised social and competitive opportunities, across all athletic disciplines, for all members. 

Membership

To retain a higher proportion of current membership and increase total membership, concentrating upon those sectors where numbers are lowest.

Management / Administration
To manage and administer the Club, including managing the risks of conducting Clubs activities, in a competent and accountable manner.

Maintain Financial Viability 

To competently, and accountably, manage the Clubs finances, including the search for further opportunities for sponsorship, fundraising and grants to meet its future development plans, whilst ensuring the long-term financial viability of the Club. 

People / Volounteer Management 

To effectively recruit, train, retain and recognise, all Club volunteers, so as to facilitate the development of the Club in an efficient and professional manner. 

Facility Management

To effectively manage, maintain and upgrade Club facilities in line with Club requirements.

Marketing/Promotion

To create a positive awareness in the local community of the Club’s activities, through marketing, promotion and publicity initiatives.

Social Aspects
To develop the social side of the club in order to create greater camaraderie between all parties, provide a base for fundraising and to give the club additional features, outside of athletics.
Doncaster Athletic Clubs’ Role within the Community
DACs’ primary role is to coach club members to become competitive athletes, and to achieve their personal goals. However, it recognises that it  has the capabilities to act as a catalyst, in assisting growing numbers of the local community to train, so as to achieve one, or more, of the following goals:-

a. increase their fitness levels

b. lose weight

c. train and socialise

d. train to ultimately compete

Involvement of higher numbers of the community in a sport such as athletics can provide several significant benefits to the borough:-

1. It is widely felt, through anecdotal evidence, that, where there is a high level of participation in sport, there is a significant improvement in communal behaviour, e.g.

· A reduction in crime levels, especially in youth offences. Sport provides a sense of purpose and distraction to those more inclined to take part in harmful or anti-social behaviour.

· Sport breaks down social and cultural barriers, allowing individuals, from a variety of backgrounds, to interact in a recreational and social manner.
2. It can enhance the local economy by:-

· Reducing absence from work through ill health, which also reduces the strain upon, and costs incurred by, the local health services.
· Creating  voluntary jobs

· Creating both temporary and permanent jobs, if facilities are expanded, to include an indoor stadium / sportshall / administration / Clubhouse, directly (builders, coaches and administrative personnel) and indirectly (marketing, security).

· Increasing the attraction of Doncaster as a superior place to live and work in, and to visit.

3 Sport and active recreation are fundamental to the promotion of a good quality of life within the borough, enabling people to better appreciate their surroundings and develop a sense of community through social activity. Equally, sport and active recreation contribute to the creation of better places to live and work.
 Lord Sebastian Coe spoke of the London 2012 Olympics creating a “sporting legacy” for the country. Quality sports facilities will lead to participation passing on from generation to generation. This is especially true where those facilities are associated with producing successful sportsmen and women. Investment in athletic facilities is self-fulfilling. DAC is run by a small number of volunteers, with minimal relevant expertise, but has seen its membership more than quadruple in the space of 3 years. Over the next 5 years, London 2012 and Glasgow 2014 will provide a catalyst to engage the community of Doncaster in sport and, in particular, athletics. It is imperative that DAC acquires the assistance of the various funding partners at its disposal, to maximise the potential that these “once in a lifetime” events will provide. Success would provide DAC, and the larger community, with some of the leading facilities in the U.K., and ensure that it will have a thriving and healthy membership for years to come. Failure to seize this opportunity could result in the forward momentum being lost forever, and DACs’ membership falling into decline yet again, once the attraction of these unique events has passed.
